
Site analysis, 
architecture and infrastructure 

Understanding the heritage of Druids 
Heath, looking at ground conditions across 

the estate as well as types of housing.

Some surveys are still ongoing - we’re 
currently undertaking a Habitat Survey 
to ensure we consider ways to improve 

biodiversity.

Community Planning

Using feedback from the 
Big Conversations, we held 

a number of community 
engagement events exploring 

initial concepts and ideas. 

Masterplanning

Ongoing Engagement

WE ARE HERE

Working with residents through 
the Big Conversations,  

we applied the ideas, design 
concepts and outcomes to 

create an initial masterplan for 
Druids Heath.

Getting to know the 
residents of Druids Heath

Big Conversations

The Pioneer Group appointed 
to consult with residents across 

the estate, starting in the East, to 
understand what makes Druids Heath 
a good place to live and find out what 
residents want for their community.

Continued door knocking, regular 
drop-in sessions, and community 

events to further shape 
the future of Druids Heath.

Explore the regeneration stages and progress to help understand what has been happening 
and what will happen next to deliver a transformed Druids Heath.

Design concepts developed 
from ongoing conversations 

with residents, giving us 
some big ideas to help bid for 

Levelling Up Funding.

Design Concepts

Cabinet Approval 
December 2022

Tendering for a 
Delivery Partner(s)

Construction
(in phases)

Permission granted to bring 
together the north of Bells Lane, 

the area we call Druids Heath 
East, and the south of Bells 

Lane, enabling a masterplan for 
the whole estate. 

While waiting for planning approval, 
we will tender to find partner(s) 
to deliver the proposals with us 

bringing their experience to help 
deliver the regeneration.

Construction starts and the new 
homes and facilities are built in 
phases over a period of time.

Viability and deliverability
Making it possible

Weighing up the cost and viability 
of refurbishing homes to improve 

energy efficiency and reduce carbon 
footprint against the cost of building 

new homes.

Cost and viability modelling has been ongoing 
to create a masterplan that ensures both the 

resident’s aspirations and the council ambitions 
are achievable.

Hybrid Planning Submission 
(some parts in detail) with 

Outline Planning Submission 
for the rest of the proposals

Outline planning application with hybrid planning 
application for areas where we know the detail of what 

we want to do and can look to start building first.

The outline planning application will set the 
general principles of how the estate will be 
developed. It will also create a design code 
to make sure the estate is designed around 

residents and the city’s needs.

Plans will be developed with residents and 
there will also be a period of consultation 

where residents and stakeholders can 
comment on the detail explained in the 

submission.

This follows the outline planning permission and 
provides details on design, appearance, means of 

access, landscaping layout and scale.

Full Planning Applications 
(in phases)

Request to the Council’s Cabinet 
to approve the proposals, the 

approach to working with 
partner(s) to deliver 

the regeneration 
and the funding.

Cabinet Report

Application for 
Cabinet Approval

Cabinet 
Report

Hybrid / Outline 
Planning Submission 

Planning approved 
for demolition of 

Kingswood House, 
Barratts House and 

Saxelby House

Planning approved 
for wider 

Druids Heath 
schemes

Regeneration Timeline
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